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The world’s handmade and vintage marketplace.
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NausicaaDistribution

86
Favorite Shop '~
ike this i >
Favorite kg(: 1tem% _ - Famous Statistician Embroidered
1t tO your favorites to revisit it later. Coasters
$16.00 USD Ask a Question
Quantity
1
Overview

e Handmade item

« Materials: felt, thread

o Feedback: 858 reviews

« Ships worldwide from Garden City, Kansas

PEARSON

== This shop accepts Etsy Gift Cards

Favorite 57 Add to

¥ Tweet  Puu m; 0

%
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would you choose?

Trick question; you don't have to choose, you can have coffee with all of
them. They might not talk much but they sure do know how to look

awesome. (And they do a good job of protecting your table from moisture!)

This listing is for one set of 4 felt coasters. Each coaster is machine
embroidered one famous statistician: Fisher, Gossett, Bayes, and Pearson.
The coaster is made of two layers of black felt sandwiching one layer of light
blue felt, all stitched together. Each coaster measures approximately 4x4

inches.

If you are interested in purchasing more than one set, contact me using the

"Contact” link on the right. I can set you up a listing with more than one.

Meet the owner of NausicaaDistribution.

Related to this Item

Geekery Housewares Coaster folt stats statistics statistician

nerd

math

Statistics Icon Pillow Cov.. Chi-squared Bookend - M. ..

$20.00 USD $20.00 USD

Set of 3 Stat Icon Piliow C... Boxplot Bookends

$55.00 USD 238.00 USD

ASY

sarbage s
sarbage Ui

Prime Number Quilt-Made... Set of 5 Statistics Propag...

$220.00 USD $75.00 USD

Chusquorquops
Chisquareatops T-Shirt Standard Normal Distribut...
$18.00 USD $15.00 USD

gossett fisher bayes pearson geek



Et Sy turtle costume

" Favorite Shop

Baby Turtle Costume and Photography
Prop for Newborns / Turtle Photo Prop /
Newborn Turtle Hat

539.00 UsSD Ask a Question

Quantity
N

Color

Select a color O

Overview

« Handmade item

« Size: Newborn

« Material: Super Soft Acrylic Yarn

« Made to order

O z00m « Feedback: 481 reviews

« Ships worldwide from United States

oo

= This shop accepts Etsy Gift Cards

Request a custom order and have something made just for you. I S,
Add to Cart




Etsy

MossyTortoise

Favornte Shop

Cheeseburger tortoise cozy - made to
order

52500 usSD Ask a Question

Quantity
1 3

Overview

« Handmade item

« Material: acrylic yarn

« Made to order

« Feedback: 151 reviews

« Ships worldwide from Vancouver, Washington

%= This shop accepts Etsy Gift Cards

Add to Cart

p Z00m

Y N Favorite 1089 Add to Embed

H Request a custom order and have something made just for you.
¥ Tweet  Din {452




Over 25M items from 1M shops in 150 countries.

Etsy



$1.35B sales in 2013

Etsy



30 deploys by 200+ people per day

This is continuous delivery at Etsy

Etsy



3 dozen experiments running simultaneously

This Is experimentation at Etsy

Etsy



* prod-news
* prod-news
* prod-news
* prod-news
* prod-news
* prod-news
* prod-news
* prod-news
* prod-news
* prod-news
* prod-news

* prod-news

[Launched to 100%] Improved experience with better user recommendations - As this is now la
[Launched as experiment] Shop Recommendations on the Homepage: Personalized vs Generic
Daily launch report: Friday, February 28, 2014 - Upcoming launches thru Wed, March 05 Fri, Fe
Launched to Admin: Onsite Confirmation Notice Redesign (Variant 1) - Hey all, Dutch translatio
[Launched to admin] Expanded coverage for cart page recommendations - To clarify- the cover
Daily launch report: Thursday, February 27, 2014 - Upcoming launches thru Tue, March 04 No

weekly-updates Research Round-up - Hi all, It's been a busy few weeks for the Research team
[Launched to 20%] Shop Home Experiment, the first of many Johns - UPDATE: we're now at 2
Daily launch report: Wednesday, February 26, 2014 - Upcoming launches thru Mon, March 03 \
Launched to 50% experiment: Account Confirmation Notices in Buyer Receipt - Hi all- Today tr
Daily launch report: Tuesday, February 25, 2014 - Upcoming launches thru Sun, March 02 Tue,
[Launched to 1%] Shop Home Experiment, the first of many Johns - UPDATE: we're now out fc

Feb 28
Feb 28
Feb 28
Feb 27
Feb 27
Feb 27
Feb 26
Feb 26
Feb 26
Feb 25
Feb 25
Feb 24
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02. Deploy to Production
85c3a6f » 85clabf

Deploy to Production

What to watch after a push
Log Watcher (supergrep)
Forums



Basic principles

e A single source repository
e Automate the build

e Automate the testing

o Automate deployment

e Always ready to deploy quality software

Btsy
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Updated about page. Added Ashley, removed T

Browse code

atuccero nt 7baS88222f 3ad94a4ca3f8ea51f9a3abf f99bb96323b200af7

Showing 2 changed files with 1 addition and 1 deletion. Show Diff Stats

BIN View file @ 3ad94a4

View file @ 3ad94a4

<li><img src="/images/team/amoodie.jpg" rel="amoodie"” /><label>Aaron</label></li>
<li><img src="/images/team/acorrie.jpg" rel="acorrie” /><label>Anda</label></1li>

<li><img src="/images/team/apeterson.jpg"” rel="apeterson” /><label>Andrew</label></1li>
<li><img src="/images/team/atuccero.jpg"” rel="atuccero” /><label>Ashley</label></li>
<li><img src="/images/team/bwilliams.jpg" rel="bwilliams" /><label>Brittany</label></li>
<li><img src="/images/team/candrews.jpg"” rel="candrews"” /><label>Chesley</label></1li>
<li><img src="/images/team/ccosentino.jpg"” rel="ccosentino"” /><label>Chris</label><¢/li>
<li><img src="/images/team/rhunt.jpg" rel="rhunt" /><label>Randy</label></1i>
<li><img src="/images/team/scusano.jpg” rel="scusano” /><label>Sam</label></11i>
<li><img src="/images/team/tholley.jpg” rel="tholley"” /><label>Tim</label></1li>
<li><img src="/images/team/tnguyen.jpg"” rel="tnguyen" /><label>Truong</label></li>
<li><img src="/images/team/vgupta.ijpg" rel="vgupta" /><label>Vineet</label></li>
<li><img src="/images/team/wkonu.jpg" rel="wkonu" /><label>Wolasi</label></1li>

</ul>



Why continuous delivery®

e \ove faster
e [ail faster
e More empowering

¢ Breeds confidence

Btsy



Why continuous delivery®

“Because you're integrating so frequently,
there is significantly less back-tracking to
discover where things went wrong, so
you can spend more time building

features.”

http://www.thoughtworks.com/continuous-integration

Etsy


http://www.thoughtworks.com/continuous-integration

Buy Sell Registry Community Blogs Mobile Gift Cards Hi, Frank. Your Shop YourAccount Help Sign Out

Etsy @ @ v adi iSearc"*.foritemsandsho::s \ T l B art

1 Item in Your Cart

Order from ThisCharmingManCave

Darn. This item can't be purchased right now.

2 Vintage Rubber Stamps - 1960's - Crown

' ' Rubber Stamp Co - Justrite Stamp Co - Back to TINS5 COMROEY IMIAVaRaDIO.
- School
. a $18.00 USD Move to favorites Contact shop owner Remove
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Order from ThisCharmingManCave

Darn. This item can't be purchased right now.

2 Vintage Rubber Stamps - 1960's - Crown o _ -
Rubber Stamp Co - Justrite Stamp Co - Back to This item is currently unavailable. See similar items

School
$18.00 USD Move to favorites Contact shop owner Remove




config.php

// Owner: frank

$server_config['new_config'] ['similar_items_when_unavailable'] = array(
‘description' => 'Shows similar items link on unavailable items in the cart.’',
‘enabled’' => 'off'

);

template.tpl

{% if $feature—>isEnabled('similar_items_when_unavailable') %}
<msg desc="See similar items 1link">
<a href="/listing/{% $listing->listing_id %}/similar?ref=unavailable_cart">
See similar items
</a>
</msg>
{% /if %}

Etsy



> etsy
PQ support

» & forums

PQ product

» & searchads

‘ » &9 search_and_destroy
» &9 search_infrastructure

1 DQ data

et T [

fran | nell

frank: .join

pushbot frank : You're up
nell:.join

Topic changed to “frank” by pushbot.

Topic changed to "frank | nell” by pushbot.

2:49pm
2:49pm
2:49pm
2:49pm
2:49pm




Account: nthomas logout
Deploy Host: deploy.etsycorp.com is up

Stack: | web
Current Deploys: Watch

Version: Test:d33fdc614£-20140610-015023-UTC  Princess: d33£dc614£-20140610-015023-UTC  Production: d33£dc614£-20140610-015023-UTC

#push topic: clear m

mzhou Deploy Logs Deploy Logs

web — 2014-06-1001:58:45 | PRODUCTION | mzhou | Production Deploy: old e1126037ba, new: d33fdc614f RUNLOG | DIFF
DASHBOARD

web — 2014-06-10 01:52:21 | PRINCESS | mzhou | Princess Deploy: old: e1126037ba, new: d33fdc614f RUNLOG | DIFF
DASHBOARD

01. Get saved by the Princess

d33fdc614f » d33fdc614f web — 2014-06-10 01:34:06 | PRODUCTION | wgallego | Production Deploy: old 84d74e80e1, new:e1126037ba RUN LOG |
DIFF DASHBOARD

Get saved by the Princess .
web — 2014-06-10 01:29:02 | PRINCESS | wgallego | Princess Deploy: old: 84d74e80e1, new: e1126037ba RUNLOG | DIFF

DASHBOARD
Princess Log Watcher (supergrep)

web_config — 2014-06-10 00:57:30 | CONFIG | rposluszny | CONFIG PRODUCTION Deploy: old 803eSaec44, new: 5ebSf8b638
RUNLOG | DIFF DASHBOARD

02 0:52:27 | CONFIG | rposluszny | CONFIG Princess Deploy: old 803e9aec44, new: 5eb3f8b638 RUN

What to watch after a push
Log Watcher (supergrep)

FO rums | | PRODUCTION | rposluszny | Production Deploy: old 91886526b9, new: 84d74e80e1 RUN LOG |

0:45:59 | CONFIG | rposluszny | CONFIG Princess Deploy: old 803eSaec44, new: 5eb8f8b638 RUN

web — 2014-06-10 00:33:48 | PRINCESS | rposluszny | Princess Deploy: old: 91886526b9, new: 84d74e80e1 RUNLOG | DIFF
DASHBOARD



“\ | Deploy Dashboard

Time:| 1 hour %

Git Commits

Until:| Now + |

CI Status (1 hour)

Push

rbateman

onga

End-User (1 hour)

Three-Armed Sweaters

error pages -

72

14:20

14:40

Princess Supergrep @

| Hide Deploys

6m since 7, 2012 9:54

Supergrep

Forum Watcher

Deploys hidden: [ | Config | | Web/ Api/Atlas [ | Search [ | Photos [ | Blog [ | Chef (prod) [ | Schemanator
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Page Performance by Site Section (1 hour)

PHP time (median)

PHP time (95th percentile)

webpagetest front-end time

lognormal load time
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B web0203.ny4.etsy.com B web0204.ny4.etsy.com [ web0205.ny4.etsy.com
[ web0206.ny4.etsy.com @ web0207.ny4.etsy.com [ web0208.ny4.etsy.com
0 web0209.ny4.etsy.com O web0210.ny4.etsy.com O web0211.ny4.etsy.com
O web0212 .ny4.etsy.com [0 web6213.ny4.etsy.com O web0214 .ny4.etsy.com
O web0215.ny4.etsy.com [0 web0216.ny4.etsy.com 0 web0217.ny4.etsy.com
0 web0218.ny4.etsy.com 0 web0219.ny4.etsy.com [ web0220.ny4.etsy.com
@ web0221.ny4.etsy.com @ web0222 .ny4.etsy.com [ web0223.ny4.etsy.com
[ web0224.ny4.etsy.com [ web0225.ny4.etsy.com [ web0226.ny4.etsy.com
[ web0227.ny4.etsy.com @ web0228.ny4.etsy.com [ web0229.ny4.etsy.com
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B web0266.ny4.etsy.com B web0267.ny4.etsy.com B web0268.ny4.etsy.com
B web0269.ny4.etsy.com B web0270.ny4.etsy.com B web0271.ny4.etsy.com
Avg Total: 2209.99 Current Total: 2404.34
Avg Average: 30.69 Current Average: 33.39
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B web0245.ny4.etsy.com B web0246.ny4.etsy.com B vweb0247.ny4.etsy.com
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B vweb0251.ny4.etsy.com B web0252 .ny4.etsy.com B web0253.ny4.etsy.com
B vweb0254.ny4.etsy.com B web0255.ny4.etsy.com B web0256.ny4.etsy.com
W web0257.ny4.etsy.com B web0258.ny4.etsy.com B web0259.ny4.etsy.com
W web0260.ny4.etsy.com B web0261.ny4.etsy.com B web0262.ny4.etsy.com
B web0263.ny4.etsy.com B web0264.ny4.etsy.com B web0265.ny4.etsy.com
B web0266.ny4.etsy.com B web0267.ny4.etsy.com B web0268.ny4.etsy.com
B web0269.ny4.etsy.com B web0270.ny4.etsy.com B web0271.ny4.etsy.com
Avg Total: 860.02 Current Total: 881.00
Avg Average: 11.94 Current Average: 12.24

E Config O web / Api / Atlas B Chef (prod) [ Config O vweb / Api / Atlas B Chef (prod)
API aggregated apache_requests_per_second last lhours API aggregated apache_busy_workers last lhours
200
P | F 180

B Chef (prod)

15:00

API Cluster CPU last lhours

100
66 | ] |



R SURC it U i i - TSN el
ny4.etsy.com W web0259.ny4.etsy.com
B web0261.ny4.etsy.com W web0262.ny4.etsy.com
B web0264.ny4.etsy.com B web0265.ny4.etsy.com
B web0266.ny4.etsy.com B web0267.ny4.etsy.com B web0268.ny4.etsy.com
B web0269.ny4.etsy.com B web0270.ny4.etsy.com B web0271.ny4.etsy.com
Avg Total: 2209.99 Current Total: 2404.34
Avg Average: 30.69 Current Average: 33.39
@ web / Api / Atlas

R i LIRS e e g

W web0257.ny4.etsy.com
M web0260.ny4.etsy.com
W web0263.ny4.etsy.com

@ Config @ Chef (prod)

R U

B web0257.ny4.etsy.com
W web0260.ny4.etsy.com
W web0263.ny4.etsy.com
B web0266.ny4.etsy.com B web0267.ny4.etsy.com B web0268.ny4.etsy.com
B web0269.ny4.etsy.com B web0270.ny4.etsy.com B web0271.ny4.etsy.com
Avg Total: 860.02 Current Total: 881.00
Avg Average: 11.94 Current Average: 12.24
@ vieb / Api / Atlas

ol e S . FT A P

W web0259.ny4.etsy.com
W web0262.ny4.etsy.com
W web0265.ny4.etsy.com

W web0258.ny4.etsy.com
M web0261.ny4.etsy.com
W web0264.ny4.etsy.com

@ Config W Chef (prod)

API Cluster (1 hour)

API aggregated apache_requests_per_second last lhours

14:50 15: 00
O apif3.ny4.etsy.com
[ apif6.ny4.etsy.com
W apif9.ny4.etsy.com
W apil3.ny4.etsy.com
W apil5.ny4.etsy.com

14:10

14:20 14:30
M apif2.ny4.etsy.com
@ apid5.ny4.etsy.com
apiB8.ny4.etsy.com
W apil2.ny4.etsy.com

W apifl.ny4.etsy.com
[0 apif4.ny4.etsy.com
[ apib7.ny4.etsy.com
W apil0.ny4.etsy.com
W apild.ny4.etsy.com
Avg Total: 197.20 Current Total: 192.81
Avg Average: 14.09 Current Average: 13.77
@ web / Api / Atlas

@ Config @ Chef (prod)

API aggregated apache_busy_workers last lhours

14:10

14:20
[ apib2.ny4.etsy.com
[ apib5.ny4.etsy.com
apiB8.ny4.etsy.com
M apil2.ny4.etsy.com

14:50
O apif3.ny4.etsy.com
[ apif6.ny4.etsy.com
M apif9.ny4.etsy.com
W apil3.ny4.etsy.com
W apil5.ny4.etsy.com
119.00
8.50

M apidl.ny4.etsy.com
O apif4.ny4.etsy.com
@ apid7.ny4.etsy.com
W apil0.ny4.etsy.com
W apild.ny4.etsy.com
Avg Total: 132.93 Current Total:
Avg Average: 9.50 Current Average:
@ vieb / Api / Atlas

@ Config M Chef (prod)

Gearman (1 hour)

DBTasks aggregated gm_total_jobs last lhours

2% k t
2k
20 k
18 k
16 k
1 K

10 k

0
14:10
W dbtasks0l.ny4.etsy.com
Avg Total: 2962.96
Avg Average: 1481.48

14:20 14:30 14:40 14:50 15:00

dbtasks02.ny4.etsy.com
Current Total: 22389.00
Current Average: 11194.50

DBTasks aggregated gm_running_jobs last lhours

500

450

400

350

300

250

200

150

100

50

0

14:10
B dbtasks0l.ny4.etsy.com
Avg Total: 320.84
Avg Average: 160.42

14:20 14:30 14:40 14:50 15: 00

dbtasks02.ny4.etsy.com
Current Total: 343.00
Current Average: 171.50

E Config O web / Api / Atlas B Chef (prod) [ Config O veb / Api / Atlas B Chef (prod)
Memcache aggregated memcached_setrate last lhours Memcache aggregated memcached_getrate last lhours

40 k 400 k

38 k 380 k

36 k 360 k

34 k 340 k

32 k 320 k

30 k 300 k

28 k 280 k | [ — —

Percent

100
80
60
40
20

0

B User CPU
[0 Idle CPU
B Chef (prod)

API Cluster CPU last lhours

14:20 14:40 15: 00
[0 Nice CPU [ System CPU O WAIT CPU
@ Config @ veb / Api / Atlas




Memcache (1 hour)

Memcache aggregated memcached_setrate last lhours Memcache aggregated memcached_getrate last lhours

40 k 400 k

38 k 380 k

36 k 360 k

34 k 340 k

32 k 320 k

30 k 300 k

28 k 280 k

26 k 260 k

24 k 240 k

22 k 220 k

20 k 200 k

18 k 180 k

16 k 160 k

14 k 140 k

12 k 120 k

10 k 100 k

8 k 80 k

6 k 60 k

4 k 40 k

2k 20 k

0 14:10 14:40 14:50 15:00 0 14:10 14:40 14:50 15: 00
B memcached0l.ny4.etsy.com @ memcachedd2.ny4.etsy.com B memcacheddl.ny4.etsy.com O memcachedd2.ny4.etsy.com
O memcached03.ny4.etsy.com [ memcached04.ny4.etsy.com O memcachedd3.ny4.etsy.com E memcached04.ny4.etsy.com
B memcachedd5.ny4.etsy.com B memcachedd6.ny4.etsy.com [ memcachedd5.ny4.etsy.com B memcached06.ny4.etsy.com
B memcached07.ny4.etsy.com B memcachedd8.ny4.etsy.com B memcachedd7.ny4.etsy.com B memcached08.ny4.etsy.com
B memcached09.ny4.etsy.com B memcachedd9.ny4.etsy.com

Avg Total: 33828.82 Current Total: 35627.00 Avg Total: 279848.58 Current Total: 298522.00
Avg Average: 3758.76 Current Average: 3958.56 Avg Average: 31094.29 Current Average: 33169.11

@ Config @ web / Api / Atlas @ Chef (prod) @ Config @ vieb / Api / Atlas @ Chef (prod)

Master0O1 Database Activity (1 hour)

DBMaster Cluster CPU last lhours DBMaster Cluster PG Queries last lhours DBMaster Cluster PG Tuples Read last lhours
100 100 k T ﬂ 100 k
+ 80 o 80k 80 k
T 60 2 ; it
= :g 5 40 k Ln_v-f I L“‘r‘“"‘uj V] bnnd L & 40k
] 3 20k 20 k I A AN AL A
14:20 14:40 15: 00 0 - 0 >
B User CPU [ Nice CPU [ System CPU [ WAIT CPU 14:20 14:40 15:00 14:20 14:40 15:00
[ Idle CPU [ Config 0 web / Api / Atlas [ Selects M Inserts [ Updates B Deletes M Rows returned by index scan
B Chef (prod) [ Config O web /7 Api / Atlas [ Chef (prod) B Rows returned by sequence scan M Config
O web / Api / Atlas B Chef (prod)
DBMaster Cluster PG Connections last lhours DBMaster Cluster PG Scans last lhours
~ 4
’ S Vo s KR et 6.0 k| S 5 7 W S0 R P e AT
v VINAS l—"-’\_u'_‘ g 5.0 k [t T s A
= 20 w 4.0k
- -
c “ 3.0k
o] 10 o 2.0k
® -’\_ﬂ'/_\f\_[ @ .
= BONT| P! Lok
0 > 0.0 2SS
14:20 14:40 15: 00 14:20 14:40 15: 00
B Total Backends M Nonidle Backends B Config B Index scans B Sequantial scans [ Config
O web 7/ Api / Atlas [ Chef (prod) @ web / Api / Atlas [ Chef (prod)
DBShard Database Activity (1 hour)
DBShard aggregated cpu_user last lhours DBShard aggregated diskio_iowait last lhours DBShard aggregated mysql_conns last lhours

%55[. { | e ol i [

|




DBShard Database Activity (1 hour)

DBShard aggregated cpu_user

B dbqueuedl.ny4.etsy.com
@ dbshardb2.ny4.etsy.com
O dbshardd5.ny4.etsy.com
[ dbshard08.ny4.etsy.com
@ dbshardll.ny4.etsy.com
[ dbshardl4.ny4.etsy.com
@ dbshardl7.ny4.etsy.com
@ dbshard20.ny4.etsy.com
@ dbshard23.ny4.etsy.com
W dbshard26.ny4.etsy.com
B dbshard29.ny4.etsy.com
B dbshard32.ny4.etsy.com
B dbshard35.ny4.etsy.com
W dbshard38.ny4.etsy.com
W dbshard4l.ny4.etsy.com
W dbtest02.ny4.etsy.com

Avg Total: 285.49
Avg Average:

B dbqueued2.
@ dbshardos.
O dbshardo6.
0O dbshardeg.
@ dbshardl2.
@ dbshardl5.
dbshardl18.
@ dbshard21.
@ dbshard24.
B dbshard27.
B dbshard30.
B dbshard33.
B dbshard36.
W dbshard39.ny4.
W dbshard42.ny4.

Current
6.07

Current Average:

last lhours

14:50

15: 00

.etsy.com B dbsharddl.ny4.etsy.com
.etsy.com [ dbshard04.ny4.etsy.com
.etsy.com [ dbshard07.ny4.etsy.com
.etsy.com O dbshardl0.ny4.etsy.com
.etsy.com @ dbshardl3.ny4.etsy.com
etsy.com @ dbshardl6.ny4.etsy.com
.etsy.com [ dbshardl9.ny4.etsy.com
.etsy.com @ dbshard22.ny4.etsy.com
.etsy.com B dbshard25.ny4.etsy.com
.etsy.com B dbshard28.ny4.etsy.com
.etsy.com B dbshard31l.ny4.etsy.com
.etsy.com B dbshard34.ny4.etsy.com
.etsy.com B dbshard37.ny4.etsy.com
etsy.com [ dbshard40.ny4.etsy.com
etsy.com B dbtest0l.ny4.etsy.com
B dbtest03.ny4.etsy.com

Total: 328.67

6.99

DBShard aggregated diskio_iowait last

14:10

B dbqueuedl.nyd.etsy.
[ dbshard02.ny4.etsy.
O dbshard65.ny4.etsy.
O dbshard08.ny4.etsy.
@ dbshardll.ny4.etsy.
@ dbshardl4.ny4.etsy.
@ dbshardl7.ny4.etsy.
@ dbshard20.ny4.etsy.
@ dbshard23.ny4.etsy.
B dbshard26.ny4.etsy.
B dbshard29.ny4.etsy.
B dbshard32.ny4.etsy.
B dbshard35.ny4.etsy.
B dbshard38.ny4.etsy.com
B dbshard4l.ny4.etsy.com
B dbtest02.ny4.etsy.com

com
com
com
com
com
com
com
com
com
com
com
com
com

Avg Total: 21.10
Avg Average:

lhours

B dbshardol.
O dbshardo4.
O dbshardo7.
O dbshardle.
@ dbshardl3.
@ dbshardl6.
@ dbshardl9.
@ dbshard22
B dbshard2s.
B dbshard28.
B dbshard31.
B dbshard34.
B dbshard37.
B dbshard40.
H dbtest0l.
H dbtest03.
Current Total: 22.41
Current Average: 0.48

B dbqueued2.ny4.etsy.com
@ dbshardB3.ny4.etsy.com
O dbshardB6.ny4.etsy.com
[0 dbshard09.ny4.etsy.com
@ dbshardl2.ny4.etsy.com
@ dbshardl5.ny4.etsy.com
@ dbshardl8.ny4.etsy.com
@ dbshard21l.ny4.etsy.com
@ dbshard24.ny4.etsy.com
B dbshard27.ny4.etsy.com
W dbshard30.ny4.etsy.com
B dbshard33.ny4.etsy.com
B dbshard36.ny4.etsy.com
W dbshard39.ny4.etsy.com
W dbshard42.ny4.etsy.com

0.45

.nyd,

100
ny4.etsy.com
ny4.etsy.com
ny4.etsy.com
ny4.etsy.com
ny4.etsy.com
ny4.etsy.com
ny4.etsy.com
etsy.com
etsy.com
etsy.com
etsy.com
etsy.com
etsy.com
ny4.etsy.com
ny4.etsy.com
ny4.etsy.com

ny4.
ny4.
ny4.
ny4.
ny4.

DBShard aggregated mysql_conns

0.0

B dbqueuedl.ny4.etsy.com
B dbshard02.ny4.etsy.com
O dbshard5.ny4.etsy.com
O dbshard08.ny4.etsy.com
@ dbshardll.ny4.etsy.com
[ dbshardl4.ny4.etsy.com
@ dbshardl7.ny4.etsy.com
@ dbshard20.ny4.etsy.com
@ dbshard23.ny4.etsy.com
B dbshard26.ny4.etsy.com
B dbshard29.ny4.etsy.com
B dbshard32.ny4.etsy.com
B dbshard35.ny4.etsy.com
W dbshard38.ny4.etsy.com
B dbshard4l.ny4.etsy.com
B dbtest02.ny4.etsy.com
Avg Total:

Avg Average:

B dbqueued2.nyd.etsy.
@ dbshard63.ny4.etsy.
O dbshard06.ny4.etsy.
O dbshardd9.ny4.etsy.
@ dbshardl2.ny4.etsy.
[ dbshardl5.ny4.etsy.
[ dbshardl8.ny4.etsy.
@ dbshard2l.ny4.etsy.
@ dbshard24.ny4.etsy.
B dbshard27.ny4.etsy.
B dbshard30.ny4.etsy.
B dbshard33.ny4.etsy.
B dbshard36.ny4.etsy.com
B dbshard39.ny4.etsy.com
B dbshard42.ny4.etsy.com

com
com
com
com
com
com

3698.85
78.70

Current Total:

Current Average:

last lhours

15: 00
B dbshardfl.ny4.etsy.com
@ dbshard®4.ny4.etsy.com
O dbshardd7.ny4.etsy.com
O dbshardl0.ny4.etsy.com
@ dbshardl3.ny4.etsy.com
[ dbshardl6.ny4.etsy.com
@ dbshardl9.ny4.etsy.com
@ dbshard22.ny4.etsy.com
@ dbshard25.ny4.etsy.com
B dbshard28.ny4.etsy.com
B dbshard3l.ny4.etsy.com
B dbshard34.ny4.etsy.com
B dbshard37.ny4.etsy.com
W dbshard40.ny4.etsy.com
M dbtest0l.ny4.etsy.com
W dbtest03.ny4.etsy.com

3558.00

75.70

@ Config @ vieb / Api / Atlas B Chef (prod) [ Config O vieb / Api / Atlas B Chef (prod) @ Config @ vieb / Api / Atlas M Chef (prod)
DBShard aggregated cpu_system last lhours DBShard aggregated mysql_conns_sleep last lhours DBShard aggregated mysql_slave_secs last lhours
80 5.0 k 40t

38

4.5 k 36

70 5
4.0 k 32

30

3.5 k 28

26

3.0k 24

22

2.5 k 20

18

2.0 k 16

1

1.5 k 12

10

1.0 k 8

6

0.5 k 4

2

0.0 0

B dbqueuedl.ny4.etsy.com
@ dbshardb2.ny4.etsy.com
O dbshardd5.ny4.etsy.com
[ dbshard08.ny4.etsy.com
@ dbshardll.ny4.etsy.com
[ dbshardl4.ny4.etsy.com
@ dbshardl7.ny4.etsy.com
@ dbshard20.ny4.etsy.com
@ dbshard23.ny4.etsy.com
B dbshard26.ny4.etsy.com
B dbshard29.ny4.etsy.com
B dbshard32.ny4.etsy.com
B dbshard35.ny4.etsy.com
W dbshard38.ny4.etsy.com
W dbshard4l.ny4.etsy.com
W dbtest02.ny4.etsy.com

Avg Total: 56.28
Avg Average:

@ Config

14:30

B dbqueued2.ny4.
@ dbshard63.ny4.
O dbshard06.ny4.
O dbshard09.ny4.
@ dbshardl2.ny4.
@ dbshardl5.ny4.
dbshardl8.ny4.
@ dbshard21.ny4.
@ dbshard24.ny4.
B dbshard27.ny4.
B dbshard30.ny4.
B dbshard33.ny4.
B dbshard36.ny4.
W dbshard39.ny4.
W dbshard42.ny4.

1.20 Current
O vieb / Api / At

14:40
etsy.com B dbsharddl.ny4.etsy.com
etsy.com [ dbshard04.ny4.etsy.com
etsy.com [ dbshard07.ny4.etsy.com
etsy.com O dbshardl0.ny4.etsy.com
etsy.com @ dbshardl3.ny4.etsy.com
etsy.com @ dbshardl6.ny4.etsy.com
etsy.com @ dbshardl9.ny4.etsy.com
etsy.com @ dbshard22.ny4.etsy.com
etsy.com B dbshard25.ny4.etsy.com
etsy.com B dbshard28.ny4.etsy.com
etsy.com B dbshard31l.ny4.etsy.com
etsy.com B dbshard34.ny4.etsy.com
etsy.com B dbshard37.ny4.etsy.com
etsy.com [ dbshard40.ny4.etsy.com
etsy.com B dbtest0l.ny4.etsy.com

Average:
las

B dbtest03.ny4.etsy.com

Current Total: 62.07

32!
@ Chef (prod)

B dbqueuedl.nyd.etsy.
[ dbshard02.ny4.etsy.
O dbshard65.ny4.etsy.
O dbshard08.ny4.etsy.
@ dbshardll.ny4.etsy.
@ dbshardl4.ny4.etsy.
@ dbshardl7.ny4.etsy.
@ dbshard20.ny4.etsy.
@ dbshard23.ny4.etsy.
B dbshard26.ny4.etsy.
B dbshard29.ny4.etsy.
B dbshard32.ny4.etsy.
B dbshard35.ny4.etsy.
B dbshard38.ny4.etsy.com
B dbshard4l.ny4.etsy.com
B dbtest02.ny4.etsy.com
Avg Total:

com
com
com
com
com
com
com
com
com
com
com
com
com

Avg Average:

@ Config

14:40

B dbshardol.
O dbshardo4.
O dbshardo7.
O dbshardle.
@ dbshardl3.
@ dbshardl6.
@ dbshardl9.
@ dbshard22
B dbshard2s.
B dbshard28.
B dbshard31.
B dbshard34.
B dbshard37.
B dbshard40.

H dbtest0l.

H dbtest03.
3482.27 Current Total: 3322.67
74.09 Current Average: 70.70
@ vieb / Api / Atlas

B dbqueued2.ny4.etsy.com
@ dbshardB3.ny4.etsy.com
O dbshard6.ny4.etsy.com
[0 dbshard09.ny4.etsy.com
@ dbshardl2.ny4.etsy.com
@ dbshardl5.ny4.etsy.com
@ dbshardl8.ny4.etsy.com
@ dbshard21l.ny4.etsy.com
@ dbshard24.ny4.etsy.com
B dbshard27.ny4.etsy.com
B dbshard30.ny4.etsy.com
B dbshard33.ny4.etsy.com
B dbshard36.ny4.etsy.com
W dbshard39.ny4.etsy.com
B dbshard42.ny4.etsy.com

14:50

.nyd,

15: 00
etsy.com
etsy.com
etsy.com
etsy.com
etsy.com
etsy.com
etsy.com
etsy.com
etsy.com
etsy.com
etsy.com
etsy.com
etsy.com
ny4.etsy.com
ny4.etsy.com
ny4.etsy.com

ny4.
ny4.
ny4.
ny4.
ny4.
ny4.
ny4.

ny4.
ny4.
ny4.
ny4.
ny4.

B Chef (prod)

14:10
B dbqueuedl.ny4.etsy.com
@ dbshard02.ny4.etsy.com
O dbshard5.ny4.etsy.com
O dbshard08.ny4.etsy.com
@ dbshardll.ny4.etsy.com
[ dbshardl4.ny4.etsy.com
@ dbshardl7.ny4.etsy.com
@ dbshard20.ny4.etsy.com
@ dbshard23.ny4.etsy.com
B dbshard26.ny4.etsy.com
B dbshard29.ny4.etsy.com
B dbshard32.ny4.etsy.com
B dbshard35.ny4.etsy.com
W dbshard38.ny4.etsy.com
B dbshard4l.ny4.etsy.com
B dbtest02.ny4.etsy.com

Avg Total:
Avg Average:

@ Config

[
14:20 14:30
B dbqueued2.nyd.etsy.
@ dbshard63.ny4.etsy.
O dbshard06.ny4.etsy.
O dbshardd9.ny4.etsy.
@ dbshardl2.ny4.etsy.
[ dbshardl5.ny4.etsy.
@ dbshardl8.ny4.etsy.
@ dbshard2l.ny4.etsy.
@ dbshard24.ny4.etsy.
B dbshard27.ny4.etsy.
B dbshard30.ny4.etsy.
B dbshard33.ny4.etsy.
B dbshard36.ny4.etsy.com
B dbshard39.ny4.etsy.com
B dbshard42.ny4.etsy.com

com
com
com
com
com
com
com
com
com
com
com
com

0.78 Current Total:
0.02 Current Average:
@ web / Api / Atlas

14:40

0.

14:50 15: 00
B dbshardBl.ny4.etsy.com
@ dbshardd4.ny4.etsy.com
O dbshardd7.ny4.etsy.com
O dbshardl0.ny4.etsy.com
@ dbshardl3.ny4.etsy.com
[ dbshardl6.ny4.etsy.com
@ dbshardl9.ny4.etsy.com
@ dbshard22.ny4.etsy.com
B dbshard25.ny4.etsy.com
B dbshard28.ny4.etsy.com
B dbshard3l.ny4.etsy.com
B dbshard34.ny4.etsy.com
B dbshard37.ny4.etsy.com
W dbshard40.ny4.etsy.com
W dbtest0l.ny4.etsy.com
W dbtest03.ny4.etsy.com
00

0.00

@ Chef (prod)

For more detailed shard information see the MySQL Shards Dashboard

DBIndex Database Activity (1 hour)




DBIndex Database Activity (1 hour)

DBIndex aggregated cpu_user last lhours DBIndex aggregated diskio_iowait last lhours
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36 450 m

34

32 400 m

30
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22

20 250 m

18 — L1 \_f

16 L) 200 m

14

12 i | 150 m

10 |

8 100 m

6

4 50m

2

0 0
14:10 14:20 14:30 14:40 14:50 15:00 14:10 14:20 14:30 14:40 14:50

B dbindex0l.ny4.etsy.com @ dbindex02.ny4.etsy.com
Avg Total: 19.17 Current Total: 20.20
Avg Average: 9.58 Current Average: 10.10

B dbindex0l.ny4.etsy.com
Avg Total: 0.10 Current Total: ©0.00
Avg Average: 0.05 Current Average: 0.00

[ Config @ vieb / Api / Atlas B Chef (prod) [ Config @ vieb / Api / Atlas
DBIndex aggregated cpu_system last lhours DBIndex aggregated mysql_conns_sleep last lhours
20 700+
19
18
17 600

=
(oY
T

500

ISR
N W E

15: 00
@ dbindex02.ny4.etsy.com

@ Chef (prod)

=
ORNWEULON®WO

0
14:10 14:20 14:30 14:40 14:50 15:00 14:10 14:20 14:30 14:40 14:50
B dbindex0l.ny4.etsy.com O dbindex02.ny4.etsy.com B dbindex0l.ny4.etsy.com
Avg Total: 9.13 Current Total: 9.60 Avg Total: 522.08 Current Total: 569.00
Avg Average: 4.57 Current Average: 4.80 Avg Average: 261.04 Current Average: 284.50
@ Config O vieb / Api / Atlas O vieb / Api / Atlas

@ Chef (prod) @ Config

Outgoing Bandwidth (1 hour)

Aggregate Network Bandwidth (Outbound) bits/sec

600 M
500 M
400 M
o
@
a
~
2 300M
a
2
200 M
100 M
o A — e >
14:00 14:05 14:10 14:15 14:20 14:25 14:30 14:35 14:40 14:45 14:50 14:55 15: 00
From 2012/11/07 14:00:00 To 2012/11/07 15:00:00
@ Cogent (BR1) Curr: 7.02 M Ave: 8.18 M Min: 7.02 M Max: 10.15 M
M Cogent (BR2) Curr: 8.26 M Ave: 7.80 M Min: 6.78 M Max: 8.89 M
@ Level 3 (BR1) Curr: 334.42 Ave: 692.25 Min: 248.10 Max: 4.54 k
@ Level 3 (BR2) Curr: 1.71 k  Ave 1.56 k. Min: 1.45 k  Max: 1.91 k
0O AboveNet (BR1) Curr: 279.09 M Ave: 260.04 M Min: 224.90 M Max: 290.74 M
M AboveNet (BR2) Curr: 267.96 M Ave: 243.03 M Min 211.10 M Max: 269.60 M
M Total Curr: 562.33 M Ave: 519.05 M Min: 452.78 M Max: 574.49 M

15: 00

@ dbindex02.ny4.etsy.com

B Chef (prod)

DBIndex aggregated mysql_conns last lhours

0
14:10 14:20 14:30 14:40 14:50 15: 00

B dbindex0l.ny4.etsy.com @ dbindex02.ny4.etsy.com
Avg Total: 532.98 Current Total: 585.00
Avg Average: 266.49 Current Average: 292.50

@ Config @ vieb / Api / Atlas B Chef (prod)

DBIndex aggregated mysql_slave_secs last lhours
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0.1

0.0

14:10 14:20 14:30 14:40 14:50 15: 00
B dbindex0l.ny4.etsy.com 0 dbindex02.ny4.etsy.com
Avg Total: 0.00 Current Total: ©0.00
Avg Average: 0.00 Current Average: 0.00
@ veb / Api / Atlas

@ Config @ Chef (prod)
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EXperiments are easy

e Experiments need large samples, internet “big
data” is all about large samples

e \/Isitors are free

e \\ebsites are built for iterative change, an
experiment is an iterative change

Btsy



And they help.

e [Fall faster
e Fights confirmation bias
e [Forces you to tie product to goals (hypotheses!)

¢ Helps you understand your users

Btsy



Why experiment?

“Because you're integrating so frequently,
there is significantly less back-tracking to
discover where things went wrong, so
you can spend more time building
features.”

http://www.thoughtworks.com/continuous-integration

Etsy


http://www.thoughtworks.com/continuous-integration

How do experiment’?

exactly the same way we deploy.

Etsy



// Owner: frank

$server_config['new_config'] ['similar_items_when_unavailable'] = array(
‘description' => 'Shows similar items link on unavailable items in the cart.’,
‘enabled’ => 'off'

H

Etsy



// Owner: frank

$server_config['new_config'] ['similar_items_when_unavailable'] = array(
'description' => 'Shows similar items link on unavailable items in the cart.’,
'enabled' => '50' // now 50% of all visits will see this experiment.

);

Etsy



Bucketing

listing cart

S s S ey Checkout

¥y ¥y ¥y ¥y ¥y ¥y ¥y ¥y ¥y y y y y y
+ + + + + + + + + + + + + 4
v v v v v v v v v v v v v v v v v
¢ ¢ ¢ ‘ ‘ ‘ ‘ ‘ ‘ ‘
y y y y y y y y y
 §  §  §  §  §  §  §  §  §
v v v v v v v v v v
] ] ] ] ] ] ] ] ]
v v v v v v v v v
4 4 4 4 4 4 4 4 4
v v v v v v v v v v
] ] ] ] ] ] ] ] ]
y y y y y y y y y
4 4 4 4 4 4 4 4 4
v v v v v v v v v v
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Q, Elements | Network| Sources Timeline Profiles Resources Audits Console Etsyweb

® O ¥ = (Preservelog

Name A .
Path IHeaders\ Preview Response Cookies Timing
=) /assets/dist/css Host: bcn.etsy.com
—] base.20140609204402.js Referer: https://www.etsy.com/
22 site.etsystatic.com/assets/dist/Js User-Agent: Mozilla/5.@ (Macintosh; Intel Mac 0S X 10_9_3) AppleWebKit/537.36 (KHTML, like Gecko) Chrome/
v Query String Parameters view source view URL encoded
| base.20140609220609.¢css
css _ .user_id: 6097284
=9 /assets/dist/css/home request_uuid: 41DtWsqEq_er84yiMgc3ViedC1xA
| beacon?.user_id=6097284&request_uuid=4IDtWsqEg_erB4yiMg... php_event_name: home
2'1 ben.etsy.com php_unique_id: 53974da1504210.23348029
— php_event_date: 10/Jun/2014:14:25:37
l;} beacon?.user_id=6097284&request_uuid=4IDtWsqEq_er84yiMg... locale_currency_code: USD
pref_language: en-US
Dr beacon?num_favorited = 1&filter=user&activity_ids=799231859... region: US
@4 ben.etsy.com detected_currency_code: USD
detected_language: en-US
@ beacon?php_ab_var_names=on¥%3Bon%3Bon%3Bon%3Bon¥3Bon... detected_region: US
bcn.etsy.com accept-languages: en-US, en
7] beacon?viewport_width=1521&viewport_height=1042&screen_h... cdn-provider: fastly
@ ben.etsy.com isMobileDevice: 9
isMobileSupported: @
= button.20140423201421 s isMobileRequestignoreCookie: @
=) site.etsystatic.comjassets/dist/js/bootstrap/collections isTabletSupported: @
"] collections?user_id=6097284 IsTouch: o
fapi/v2/ajax SEISYADD: ¢
isPreviewRequest: @
— config.js?key=QNSRX-CQSZY-DYD42-855LW-KYDW3&d =www.... isChromelnstantRequest: 9
=) c.go-mpulse.net/boomerang isMozPrefetchRequest: 9
S— ) ) isAdmin: true
e comVerson.async.ls encrypted_user_id: mQSVCegECpo=
) www.googleadservices.com/pagead primary_event: 1
T:s: €$5.20140428163633.)s -event_source: web
=) site.etsystatic.com/assets/dist/js/shrinkray event_logger: frontend
B ) php_ab_test_names: translation_profiler.profiling;translation_profiler.logging;translation_profiler.backe
pre] etsy-featured-shop-striped-coast-small.jpg nternational.languages.ja; international.languages.no; international. languages.pl;international.languages.r
blog.etsy.com/en/files/2014/06 in_toolbar;activity.signed_in_homepage_opt_out;activity.as_signed_in_homepage;enabled_locale_subdirectori
7 etsy-type-small.jpg plified_locale_experience;preserve_locale_in_redirects;buyer_invites_recipients;buyer_invites_senders;sel
- blog.etsy.com/en/files/2014/06 on;refactored_footer;mustache_client;activity.separate_shop_feed;collections;global_nav.desktop.force;gle
‘ ' s_Trom_www;google_tag_manager;wholesale;wholesale_listing_integration; facebook_sign_in;affiliates.landing
o etsylogo.20140501211050.png nitoring;ga_replacement_cookie;stash;geonames. location_display
= jassets/dist/images php_ab_var_names: on;on;on;on;on;on;on;on;on;off;off;on;off;on;on;off;off;on;on;both;on;on;on;on;off;on;c
ui;ineligible;ineligible;on;mpulse;1;1;1
5 | event-sequence.20140130192955.js php_ab_selector_names: w;w;w;2;3;3;3;a;3;W;W; 3;WiQ; ;Wi W;W;3;3;W;a;W;W;W;3;W;a;a;a;w;w;w;e;e;a;w;Fixed;qg; !
==J site.etsystatic.com/jassets/dist/js/admin Pl
id= =visi X i .np: 2
J evem.pftp?app_ld B guid: cc14648741e.1e52c4598f6fb556547¢.00
api.nanigans.com
v Response Headers view source
= 938 Connection: close
==J ssl.google-analytics.com Content-Length: 0
~—| global-nav-autosuggest.20140523141015.css Content-Type: text/htal; charset=UTF-8
; Jassets/dist/css/header Date: Tue, 10 Jun 2014 18:25:38 GMT
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Catapult — Add a Launch My Launches Teams QA Calculator Nell Thomas

Key Health Metrics by Day

Conversion rate delta ®Control ® @ © Visit add to cart rate delta o o o
15.0 .
800
10.0 o

-10.0
Variants @ Control @ mostauthoritativeshops ® dualhits ® localshoprecommendations
Observed 1.15% 1.14% 1.15% 1.14% 1 0323 QW25 o&z7 oam oamwm ouoa ouos 04107

% Diff N

v
visierorpage view raie s ®cContri ® @ o Bouncesdela ®Control ® @ ®




reusing config,
automated bucketing,
automated analysis & graphing

with no additional effort

Etsy



Oon

// Owner: frank

$server_config['new_config'] ['similar_items_when_unavailable'] = array(

'description' => 'Shows similar items link on unavailable items in the cart.’,
‘enabled’ => 'on'

):

Off

// Owner: frank

$server_config['new_config'] ['similar_items_when_unavailable'] = array(

‘description' => 'Shows similar items link on unavailable items in the cart.’',
‘enabled’ => 'off'

):
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Buy Sell Registry Community Blogs Mobile Gift Cards Help

Etsy Register Sign In Search 7 cart

Home » BayTownelLeatherUSA » IPAD Cases

$7400 USD  Only 1 available

Leather Ipad Sleeve/ Case/ Envelope/ Folio for IPAD 2 or 3. Full

Grain Veg Tan Leather. Handmade by BayTownelLeatherUSA. Favorite

Like this item?

Favorite Add it to your favorites to revisit it later.

Shop

BayTownelLeatherUSA
BayTownelLeatherUSA

38

items

7 Add shop to favorites
> See who favorites this shop

Shop owner

Roger
Marion, lllinois, United States

Favorites

Circle

Feedback: 27, 100% pos.
This luxurious/rugged and well built IPAD case will protect your IPAD in style. Or you can use o
it as a folio to carry your necessities . Luxurious enough for use at the office, and rugged

enough for use on the trail.

Made of beautiful - rugged 5/6 oz. Premium veg tan leather (which will break in beautifully) ; it
will develop a wonderful natural patina over time as only full grain veg tan leather can do. Item
(Gets better with age) W Add item to favorites

***| make these cases ONE BY ONE as orders are received*** > See who favorites this item



Sell Registry Communty Biogs Mobie Gift Cards Help

EtSy Register Sign In leather ipad sleeve Search & cart

e
o
Like this item?

Favorite ddi favori S Leather Ipad Sleeve/ Case/ Envelope for
Add it to your favorites to revisit it later. {Pad AIR or iPad 3. Full Grain Leather.
Handmade by BayTowneLeatherUSA.

BayTowneLeatherUSA

Favorite Shop

375.00 usoD Ask a Question
Only 1 available

Device

o

Select an option

stitch color
Select an option s

Overview

 Handmade item

* Materials: full grain leather, veg tan leather, wrap
around closure, leather closure

* Made to order

o Feedback: 173 reviews

« Ships worldwide from United States

Add to Cart

VLI P

Favorite 892 Add to

! Request a custom order and have something made just for you. ¥ Tweet e m o
.

Item Details (173) Shipping & Policies

NOTE: Current build times are running about 10 business days.
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Change

All credit: John Allspaw
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Change

All credit: John Allspaw

Lots of lines

of code
A long time
& 5 6 7 8l 9 10

Time
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All credit: John Allspaw
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All credit: John Allspaw
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Time

All credit: John Allspaw
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2014

February March April
S M T W T F S S M T WT F S S M T W T F S
@ 1 1 2 3 4 5
2 3 4 5 6 7 2 3 4 5 6 7 8 6 7 8 9 10 11 12
9 10 11 12 1% 14 18 9 10 11 12 13 14 15 13 14 15 16 17 18 19
16 17 18 19 20 21 22 16 17 18 19 20 21 22 20 21 22 23 24 25 26
23 24 25 26 27 28 23 24 25 26 27 28 29 27 28 29 30
30 31
May June July August
S M T W T F S S M T W T F S S M T W T F S S M T W T F S
1 2 3 1 2 3 4 5 6 7 1 2 3 4 5 i 2
4 5 6 7 8 9 10 g8 9 40 4l 1> 43 14 6 7 8 9 10 11 12 3 4 5 6 7 8 9
11 12 A3 44 15 16 17 15 16 17 18 19 20 21 13 14 15 16 17 18 19 10 11 12 13 14 15 16
18 19 20 21 22 23 24 22 23 24 25 26 27 28 20 21 22 23 24 25 26 17 18 19 20 21 22 23
25 26 27 28 29 30 31 29 30 27 28 29 30 31 24 25 26 27 28 29 30
31
September
S M T WT F S
1) 2 3 4 5 6
7 8 9 10 11 12 13
14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30



2014

February March April
S M T WT F S S M T WT F S S M T WT F S
@ 1 1 3 4 5
2 3 4 S5 6 7 2 3 4 5s O s 6 (7) 8 9 10 11 12
9 10 11 12 A% 14 185 9 10 11 12 13 14 15 13 14 15 16 17 18 19
16 17 18 19 20@22 16 17 18 19 20 21 22 20 21 22 23 24 25 26
23 24 (25) 26 27 28 23 (24) 25 26 27 28 29 27 (28) 29 30
30 31
May June July August
S M T W T F S S M T W T F S S M T W T F S S M T W T F S
1 2 3 1 2 3 4 5 6 7 1 2 3 4 5 1 2
4 5 6 7 8 (9) 10 8 9 10 11 12 13 14 6 7 (8) 9 10 11 12 3 4 5 6 7 8 9
11 12 13 14 15 16 17 15 16 17 18 19 20 21 13 14 15 16 17 18 19 10 11 12 13 14 15 16
18 19 (20) 21 22 23 24 22 23 24 25 26 21 28 20 21 22 23@25 26 17 (18) 19 20 21 22 23
25 26 27 28 29 30 31 29 30 27 28 (29) 30 31 24 25 26 27 28 29 30
31
September
S M T WT F S
1) 2 3 4 5 6
7 8 9 10 11 12 13
14 15 16 17 18 19 20
21 22 23 24 25 26 27
28 29 30



* prod-news
* prod-news
* prod-news
* prod-news
* prod-news
* prod-news
* prod-news
* prod-news
* prod-news
* prod-news
* prod-news

* prod-news

[Launched to 100%] Improved experience with better user recommendations - As this is now la
[Launched as experiment] Shop Recommendations on the Homepage: Personalized vs Generic
Daily launch report: Friday, February 28, 2014 - Upcoming launches thru Wed, March 05 Fri, Fe
Launched to Admin: Onsite Confirmation Notice Redesign (Variant 1) - Hey all, Dutch translatio
[Launched to admin] Expanded coverage for cart page recommendations - To clarify- the cover
Daily launch report: Thursday, February 27, 2014 - Upcoming launches thru Tue, March 04 No

weekly-updates Research Round-up - Hi all, It's been a busy few weeks for the Research team
[Launched to 20%] Shop Home Experiment, the first of many Johns - UPDATE: we're now at 2
Daily launch report: Wednesday, February 26, 2014 - Upcoming launches thru Mon, March 03 \
Launched to 50% experiment: Account Confirmation Notices in Buyer Receipt - Hi all- Today tr
Daily launch report: Tuesday, February 25, 2014 - Upcoming launches thru Sun, March 02 Tue,
[Launched to 1%] Shop Home Experiment, the first of many Johns - UPDATE: we're now out fc

Feb 28
Feb 28
Feb 28
Feb 27
Feb 27
Feb 27
Feb 26
Feb 26
Feb 26
Feb 25
Feb 25
Feb 24



etsy, briefly

deploying

experimenting

Making decisions, everyday
takeaways

Etsy



validate early
and often.



leverage
existing
workflows.

“Changing behavior works only if it

can be based on the existing ‘culture.’
Peter Drucker

Etsy



don’t conflate
the importance
of the change
with the size of
the change




More Goodness

John Allspaw on CD
http://www.kitchensoap.com/category/
talks/

Mike Brittain on CD
www.mikebrittain.com/blog/talks/

Dan McKinley on CE
http://mcfunley.com/design-for-
continuous-experimentation

b |

rtsy




The End

Learn more
etsy.com/careers
github.com/etsy

Nellwyn Thomas
nellwyn@etsy.com
@nellwyn

Etsy



