GitHub communication
culture and tools
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Thinking in Systems

Donella H. Meadows
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Notifications

Communication at GitHub

Ideas
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What's Up

Notifications

Qldeas

GitHubbers

Guide

World Domination

Door Me

A neural network of vision

Talks Workshops

Repositories Everywhere

GitHub:Labs Enterprise Style

Hiring Flow

GitHub Services CLA

Octobadges

Conferences' organizers goodie packs

GitHub Drinkup Tour 2013




®06 Was refactoring [... - Status - GitHub Team e
L2 > O |28 | L)+ () hupsa team.githubapp.com ¢ | Reader || © |

Activity GitHubbers Network Calendar @matthewmccullough

What's up ﬁ Aidan Feldman (afeld)
Sam
Ships
GIVE A New York, NY
ldeas

Was refactoring a gem yesterday and rediscovered that renaming
classes in Ruby is a bit of a pain without an IDE
(#dynamiclanguagesftw). Made a command-line tool to help out.

https://github.com/afeld/refactor

5 comments last by alindeman 17 minutes ago
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Office (June 2014) // GitHub Talks
® | A 4+ & hups@ talks.github.com

GitHUbTalkS _ ﬂ Matthew McCullough + ‘&’ @ +

Office (June 2014) by % Star this Video
<> Embed on Site

@ Copy direct link

ot Download Video

M

# EditVideo
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a

Talk Stats
0 84
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Office (June 2014) by Sonya Green, Scott Chacon, and Chris Wanstrath

June 6. 2014 in GitHub / Beer:30

master 1jobs / 14 workers 1
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cﬂv GitHUbFM Subscribe DJs

On the air

No one's playing live right now.

Mixes
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what i tried to do
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=

summertime goth birthday party mix
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bleikamp's cloaked ninja mix

00:34:35 | posted 06/12/2014
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15 teams





















ROTARY DIAL o

{ & '
'l :‘
N :“-

RS




- \
" L

mau [

1




Boulder HQ 1.0



Boulder HQ 2.0






o Teams, not committees
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Products

Our Culture

Gore Locations Worldwide

Gore at a Glance

Diversity at Gore

Our History

Visit Other Gore Web Sites

Gore As a Responsible Enterprise
Read about Gore

Industries Careers

A Team-Based, Flat Lattice Organization

How we work at Gore sets us apart. Since Bill Gore founded the company in 1958,
Gore has been a team-based, flat [attice organization that fosters personal initiative
There are no traditional organizational charts, no chains of command, nor
predetermined channels of communication

Instead, we communicate directly with each other and are accountable to fellow
members of our multi-disciplined teams. We encourage hands-on innovation,
involving those closest 1o a project in decision making. Teams organize around
opportunities and leaders emerge. This unique kind of corporate structure has proven
to be a significant contribudor to associate satisfaction and retention
Qur Culture

We work hard at maximizing individual potential, maintaining an emphasis on product integrity, and cultivating an
environment where creativity can flourish, A fundamental beliefl in our people and their abilities continues to be the key to
our success

How does all this happen? Associates (not employees) are hired for general work areas. With the guidance of their
sponsors (not bosses) and a growing understanding of opportunities and team objectives, associates commit to projects
that match their skills. All of this takes place in an environment that combines freedom with cooperation and autonomy
with synergy
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A CUSTOMIZABLE, COMMISSIONED BY GITHUB
KEGERATOR-POWERED

LIFE EMBETTERMENT ROBOT

PASTE EMBLEM HERE 1. GIWEN NAME OF INVENTION

2. DESCRIPTION OF INVENTION
. ¢ 8 LIAR N o IST 4 ~
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enon githud: The Serious Room o

httszngthuchom/guhubjglmubj commu/ e6131c0 . e
[github] tmm1 deleted kill-admin-trends at ff66343: —

| -/ /aithul aithub/aithub/ it /Ff66343 -
[github] tmm1 deleted languages-fix at 39e12c3: jten

| -/ /qithul github/aithub/ t/39e12¢3 ;o
[github] tmm1 deleted more-d3-graphs at 66b7b6f: E-"WN
| -/ /aithut aithub/aithub/ it/66b7b6f =3
[github] tmm1 deleted styleguide-css at cal870c: "
https://github.com/github/github/commit/cal870c -
[github] tmm1 deleted training-styling3 at aac11bf: =

[github] tmm1 deleted upgrade-coupon at 8ddd66a:
| -/ /aithul aithub/aithub/ it/8ddd66

[github] tmm1 deleted training-freepages at 749ea9f:
https://github.com/github/github/commit/749ea9f

[github] tmm1 deleted repo-graph-job at 3ea2d4a:
https://github.com/github/github/commit/3ea2d4a

L tmml
it's a fun script to run =P

£ matthewmccullough
/deploy github to prod

L Hubot
matthewmccullough is deploying master (c6386c¢5..2ea88b2) to production Lomohormre
(http://github.com/github/github/compare/c6...), logs at I p———
https://heaven.githubapp.com/apps/github/logs/3208 3 n G

Gy Matery for pubh

~
I ° - o

1O The tmerprise Room| O The tsternal Room | © The Natve Room | ©) Cheddar




The difference betweer machiwes and

human beigs is that human beings cat
be réfroducéd by wskilled labor.

— Arthur C. Clarke



@ People first



optimize for happiness
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— Donella H. Meadows, Thinking in Systems: A Primer
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