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shopping shopper should be able to change the number of products to purchase

(D]

checkout, shopping If authorization is successful, show order number and

confirmation message to shopper (CT)

cart, shopping Shopper should be able to view contents of shopping cart m

cn

cart, shopping Cart manipulation should be AJAXy [ Accept | Reject |
 Foin |

deployment, shopping Some product photos not scaled properly when
browsing products

shopping Shopper should be able to recommend a product to a friend m
cn

search configure solr for full text searching Start
search, shopping Shopper should be able to search for product Start
Integrate with automated order fullfillment system -z E
checkout, shopping Shopper should be able to enter credit card Start

and shipping

Initial demo to investors Finish
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When
authorize total product amount from payment gateway

bmits order,

R checkout, shopping If system fails to authorize payment amount, display

error message to shopper

» . admin, checkout, shopping Send notification email of order placement to
admin

» 7r g orders Shopper should be able to check status of order by entering
name and order number

» 7r . 0 orders Shopper should be able to ask question about order

% . admin, orders Admin can review all order questions and send
responses to shoppers

» O deployment Setup Engine Yard production environment

Beta launch

» &g signup / signin Shopper should be able to sign up for an account with
email address

» % . signup / signin Shopper should be able to reset forgotten password

» % . signup / signin Shopper should be able to log out

> % signup / signin When checking out, shopper should have the option to

sign in to their account
» “r _ [ shopperaccounts Signed in shopper should be able to review order

history

¥ 3 18Feb

» 7r g [ shopperaccounts Signed in shopper should be able to save credit card
and add used in check

» % . shopper accounts Signed in shopper should be able to save product to
favorites

» % shopper accounts Signed in shopper should be able to review and

remove product from favorites
design Provide feedback to designer about look/feel of site

> &

Full production launch
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PROJECTS ~ DASHBOARD

ADD STORY

ie6 Product browsing pagination not working in IE6

epic native iPhone app to allow product browsing and checkout
Facebook app, allowing users to share favorite products

design Apply styling to all shopper facing parts of the site, based on
assets from designer

user generated content Signed in shopper should be able to post product
reviews

user generated content Signed in shopper should be able to rate product,
by choosing 1-5 stars

user generated content When shopper is browsing products, show
average product rating and number of reviews next to each product
user generated content Shopper should be able to read reviews for a
product

admin, featured products Admin should be able to mark a product as
featured

REPORTS HELP

featured products Featured products should appear on the site landing

page

admin, blog Admin should be able to create and edit blog articles
admin, blog Admin should be able to save blog articles in draft mode
blog Published blog articles should appear on the site

blog People should be able to subscribe to blog via RSS and Atom
admin, reporting Admin should be able to view monthly sales report

admin, reporting Admin should be able to export orders as CSV file,
based on date range and order status

deployment Request higher number of production slices, for scaling
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it("reports a failing result to the spec when the comparison passes for a .not expectation”, 0O {
matchers {
toFoo: {
name: "toFoo",
compare: function() { return { pass: true }; }
}
1,
util {
buildFailureMessage: function() { return "default messge"; }
1,
spec {
addExpectationResult: jasmine.createSpy("addExpectationResult")
1,
actual "an actual”,
expectation ew jasmine.Expectation({
matchers: matchers,
actual: "an actual”,
util: util,
spec: spec,
isNot:
bs
expectation.toFoo("hello");
expect(spec.addExpectationResult) .toHaveBeenCalledWith(false, {
matcherName: "toFoo",
passed: false,
expected: "hello",
actual: actual,
message: "default messge"
bs
bs
it("reports a failing result and a custom fail message to the spec when the comparison passes for a .not expectation",| function() {
matchers {
toFoo: {
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= Consistent, predictable delivery is at a premium
" Tired developers leave bugs

" Burned out developers leave jobs

* Short-term bursts of productivity cost more in the long
term




What happens when we
apply these principles to the
rest of the organization?
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